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WELCOME
MESSAGE
Welcome, Supervisors, to the FY25 Supervisor Forum. This year’s
theme, Wartime Readiness: Aligning Vision and Action, calls on each
of us to lead with clarity, purpose, and resilience as we prepare our
teams to meet the challenges of today’s global landscape. 

As NAVWAR continues to deliver decisive advantage to our
warfighters, your role as leaders has never been more critical. Over
the next two days, we will engage in deep, strategic discussions and
workshops designed to strengthen our leadership capacity and
alignment with mission priorities. 

We’ll kick off with opening remarks from Mr. Pope, whose vision and
leadership continue to guide our efforts across the enterprise. During
his remarks, we will also celebrate excellence by presenting the
Supervisor of the Year Award, recognizing outstanding leadership in
action. We’ll then transition into  a compelling Wartime Readiness
video to ground us in our collective purpose. 

Let this forum be a space to reflect, connect, and take bold action.
Together, we will bridge strategy and execution - aligning vision with
action - to ensure NAVWAR remains a force ready for whatever
comes next. 

Thank you for your leadership, your service, and your commitment tp
readiness. 



WHAT TO EXPECT
We’re honored to host expert voices including: 

Mr. John Silitides, who will guide us through a Geopolitical
Fireside Chat, offering critical insights on global dynamics
affecting our mission. 

Ms. JeanAnn Nichols, who will lead an interactive Leadership
Powerskills Workshop to sharpen the interpersonal and
adaptive skills that drive influence and innovation. 

CAPT Jason Kuhn, who will present Pinnacle 27, a deep dive
into operational excellence and high-performance culture. 

Mr. Chris Kirchhoff, co-author of Unit X, who will challenge us
to rethink the structure of modern defense organizations. 

Mr. John Pope, with a forward-looking discussion on NAVWAR
Next, exploring what’s ahead for our command and how we
must adapt. 

Mr. Keith Skousen & Ms. Janelle Ah-Hing, will provide a short
review of telework codes used in times cards and the telework
monitoring dashboard. 



Pacific Eastern Brief Presenter Duration

0800 - 0805 1100 - 1105 Kickoff: Admin + SF Goals + Agenda Mr. Pete Smith 5 min

0805 - 0835 1105 - 1135 Opening Remarks/SOY Presentation Mr. John Pope 30 min

0835 - 0850 1135 - 1150 FY25 SF Wartime Readiness Video OD&T X NAVWAR Supervisors 15 min

0850 - 0900 1150 - 1200 BREAK BREAK 10 min

0900 - 1030 1200 - 1330 Geopolitical Fireside Chat Mr. John Sitilides 90 min

1030 - 1045 1330 - 1345 BREAK BREAK 15 min

1045 - 1240 1345 - 1540 Leadership PowerSkills Workshop Ms. JeanAnn Nichols 115 min

1240 - 1250 1540 - 1550 Closing Remarks Mr. Art Sterrett 10 min

AGENDA - DAY 1

ALL BRIEFS ARE LOCATED IN THE FY25 SUPERVISOR FORUM CHANNEL



Pacific Eastern Brief Presenter Duration

0800 - 0805 1100 - 1105 Kickoff: Admin + SF Goals + Agenda Mr. Pete Smith 5 min

0805 - 0835 1105 - 1135 Day 2 - Ice Breaker CMC Jen Hafer

0835 - 0905 1135 - 1205 Pinnacle 27 CAPT Kuhn 30 min

0905 - 0920 1205 - 1220 BREAK BREAK 15 min

0920 - 1050 1220 - 1350 Unit X Mr. Chris Kirchhoff 90 min

1050 - 1150 1350 - 1450 NAVWAR Next Discussion Mr. John Pope 60 min

1150 - 1220 1450-1520 Telework Time Entry Dashboard
Mr. Keith Skousen/Ms. Janelle

AhHing
30 min

1220 - 1230 1520 - 1530 Closing Remarks Mr. John Pope 10 min

AGENDA - DAY 2

ALL BRIEFS ARE LOCATED IN THE FY25 SUPERVISOR FORUM CHANNEL

30 min
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JOHN SITILIDES
PRINCIPAL AT TRILOGY
ADVISORS, LLC
John Sitilides is Principal at Trilogy Advisors LLC in Washington, D.C.,
specializing in U.S. government relations, and international affairs, and
serves as Senior Fellow in National Security Program at the Foreign Policy
Research Institute. 

He delivers exclusive geopolitical risk reports, webcasts, and advisory
services to institutional capital market and retail clients. A professional
speaker at corporate, investor, and industry conferences, as well as to
government, military, and intelligence audiences, he addresses geopolitical
risk management and the business impacts of global security policies. his
work helps executives, investors, and civic leaders better understand and
mitigate the complex geopolitical and geo-economic forces shaping markets
in Asia, Europe, the Middle East, and beyond. 

From 2006 to 2023, he was the Southern Europe Regional Coordinator at
the State Department’s Foreign Service Institute, and previously served as
Board Chairman of the Woodrow Wilson Center Southeast Europe Project
and Executive Director of the Western Policy Center, where he led its 2004
merger with the Wilson Center. 

Sitilides has testified before Congress and appears frequently on
Bloomberg, CNN, FOX News, Newsmax, and other major media. with
commentary featured in the Wall Street Journal, New York Times,
Washington Post, and leading global publications. 

His clients include leaders in real estate, home construction, agribusiness,
aviation, and emerging technologies, with expertise in environmental
regulatory reform and property rights. He began his career in the U.S.
Senate and on successful political campaigns. 

He serves on the Executive Committee and Board of Trustees of Leadership
100 and has held board roles with companies in media tech and biotech, as
well as humanitarian and film industry organizations. A member of several
national security and policy associations, Sitilides holds a Master’s in
International and Public Affairs from Columbia University. He lives in
Washington, D.C area with his wife, an attorney and businesswoman, and
their four sons. 



Trump & the World: 
The New Geopolitics of 

Trade, Energy, Diplomacy & War

John Sitilides

Geopolitical Strategy, Trilogy Advisors LLC 

Senior Fellow for National Security, Foreign Policy Research Institute

Diplomacy Consultant, U.S. Department of State (2006-2023)

Naval Information Warfare Systems Command 
San Diego, CA – June 17, 2025 



































































































THANK YOU!



JEANANN NICHOLS
LEADERSHIP AND EXECUTIVE
EXPERT 
JeanAnn Nichols is an accomplished executive with more than 30 years of
professional experience. She has led a wide range of functions—including
engineering, product design, manufacturing, marketing, sales,
communications, and IT operations—within Fortune 500 companies, and most
recently served as a Vice President and General Manager for a $60B global
technology company. Her ability to foster open communication, inspire
urgency, and drive rapid execution has consistently delivered meaningful and
measurable bottom-line results.

Widely regarded as a skilled leader, JeanAnn excels at navigating complex
business environments and managing rapid, large-scale change. She is an
exceptional communicator with a deep understanding of how globalization
and technology continue to shape modern business strategy.

Outside of her professional work, JeanAnn actively gives back to her
community. She volunteers with the California State Parks 
Foundation as a Park Champion, leading teams in habitat restoration projects.

A lifelong learner and avid reader, JeanAnn enjoys exploring ideas across a
wide range of authors and drawing connections between themes across time.
She is also an experienced global traveler who values learning through direct
engagement with new cultures and communities.

She lives with her husband in the San Francisco Bay Area, has two grown
children, and is currently accepting applications for a new family pet.
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POWER SKILLS
Essential 
Leadership Skills

Le d  b y Je a n An n  Nich o ls

NAVWAR SUPERVISOR FORUM

Ju n e  20 25

Presenter Notes
Presentation Notes
:07Thank you, and thanks to IPT for putting together this dynamic program and inviting me in today. We’re all being asked to do more with less? When you understand how the new world of work, works, and how to grow your Power Skills, you will attract the best talent, leadership support and resources to your team.
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Agenda

© 20 24  Je a n An n  Nich o ls   

• Ne w  W o rkp la c e , Ne w  
Le a d e rsh ip  Re q u ire d

• Mo d e rn  Le a d e rsh ip  Mo d e l

• 3 To o ls  To  Bu ild  P o w e r 
Sk ills  NOW
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Hello

Je a n An n  Nich o ls
Keynote Speaker and 
Executive Coach

© 20 24  Je a n An n  Nich o ls   

• En g in e e r
• P a re n t
• Fo rm e r F50  Vic e  P re s id e n t
• Exe c u t ive  c o a c h
• Au t h o r
• Ke yn o t e  sp e a ke r
• Le a d e rsh ip  in s t ru c t o r
• Bo a rd  m e m b e r
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Defining Great 
Leadership
GROUP SHARE

Th in k o f a  m o d e rn  le a d e r yo u
a d m ire . W h a t  is  o n e  t ra it  o f 
t h e  le a d e r t h a t  m a ke s t h e m  
sp e c ia l?

Presenter Notes
Presentation Notes
:11 - 14Let’s warm up by describing the best traits of modern leaders – you don’t need to name names, but what do they do, that makes you admire them? Attitudes, values, actions….�
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The New World of Work
Eve ryt h in g ’s  Ch a n g e d

Presenter Notes
Presentation Notes
Ok, that was a good warm up. Let’s step back and look at what is happening at work right now



© 2025 JeanAnn Nichols   

Current Sentiment of the Global Workforce

Edelman 2025 Trust Barometer

“I believe government officials 
purposely mislead people” 82% 

o f e m p lo ye e s  
d o n ’t  t ru st  
t h e ir b o ss  t o  
t e ll t h e  t ru t h

Presenter Notes
Presentation Notes
:14 - 16According to the 25th annual Edelman Trust Barometer, which surveyed > 33,000 people from 38 countries, trust has declined and mistrust has increased dramatically. We’ve seen a 11 point increase – now 69% of the people surveyed said they believe government officials are PURPOSELY trying to mislead people by saying things they know are false, or greatly exaggerating. And it’s not just government, the numbers are similar for Business (68%), and Media (70%) . And in the business sector, 82% of employees don’t trust their boss to tell the truth. Wow!Survey gathered: Oct 25 – Nov 16, 2024Business is most trusted (62%), NGO (58%), Government & Media (52%) – in the US government only 41% (gain of 1 YoY)Saudi, China, UAE, India – over 80%, most of Europe below USDecisions have a positive impact on my life, they know and understand what people like me need & want

https://www.edelman.com/trust/2025/trust-barometer
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The 
Workplace 
Was Already 
Changing…

Purpose: 
Sh ift in g  ro le  o f t h e  
co rp o ra t io n  fro m  

shareholder -fo cu se d  
t o stakeholder -

fo cu se d

Demographics: 

Ge n e ra t io n a l sh ift s  
in  a t t it u d e s a n d  

va lu e s a ro u n d  h o w  
w e  w o rk a n d  w h o  

w e  w o rk w it h

Transparency: 
Sh ift in g  p o w e r 

d yn a m ics d u e  t o  t h e  
d e m o cra t izin g  

im p a c t  o f so c ia l 
m e d ia , a p p s

Technology:
Co n t in u in g  

e vo lu t io n  o f LLMs, 
g e n e ra t ive  AI, 
a g e n t ic  AI, AGI
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• Hie ra rch ica l
• Cu lt u re s o f “W h a t ”
• P ro d u c t ivit y-Fo cu se d
• P ro fit  o ve r P e o p le
• “Bo o m e r” “Ge n Xe r”

Old Way of Working 

• Co lla b o ra t ive
• Cu lt u re s o f “W h y”
• P e o p le -Fo cu se d
• P u rp o se , P e o p le , AND P ro fit s  
• “Mille n n ia l” “Ge n  Z”

New World of Work 

What Used to Work at Work 
No Longer Does

Presenter Notes
Presentation Notes
Which of these have you experienced
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Modern Leadership 
in the New World of Work

Ye s, e ve ryt h in g ’s  ch a n g e d !

Presenter Notes
Presentation Notes
So the world has changed and continues to change. What does that mean for you, and your leadership?



© 2025 JeanAnn Nichols   

Traditional Leadership
Me Me Me

Traditional Leadership No Longer Works

Authoritarian, Secretive

Inflexible, Rigid

Guarded, "The Expert"

“Get It Done Fast”

Micro -Manager, "In the Weeds"
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Modern Global Leaders Must Adapt
Modern Leadership
“We We We!”

Authoritative, Transparent

Collaborative, Agile

Vulnerable, Authentic

“Get It Done Right”

Visionary, Delegates

Authoritarian, Secretive

Inflexible, Rigid

Guarded, "The Expert"

“Get It Done Fast”

Micro -Manager, "In the Weeds"

Traditional Leadership
“Me Me Me”

Presenter Notes
Presentation Notes
I invite one volunteer to share what new leadership behaviors have you had to adopt to be successful? 
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“Leader” 

Employees

“Leaders”: 
Strategy Makers

Influencers: 
Leaders at Every Level

External 
Community /
Consumers

Customers /
Investors

Traditional Leadership =
Power OVER

Modern Leadership = 
Power WITH

Power Dynamics Have Shifted

Presenter Notes
Presentation Notes
Who would like to share a power shift they’ve observed? Are there functions which have more power, which have less?
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• Focu se s  on  domination and 
control (p ow e r “ove r”)

• Ma in t a in s  t h e  status quo
• Limits empathy a n d  

collaboration
• Re w a rd s self -serving b e h a vio r
• Re in fo rce s  a  belief in 

exceptionalism

Traditional Power

Redefining Power

• Focu se s  on  influence 
and impact (p ow e r “in  
p a rt n e rsh ip  w it h ”)

• En cou ra g e s adaptability
• Re w a rd s collaboration
• P rom ot e s  civility and respect
• Re in fo rce s  a  b e lie f in  community 

a n d  collective action

Intentional Power

Presenter Notes
Presentation Notes
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“Ha rd  skills  a re  so ft  a n d  so ft  skills  a re  
h a rd . Th e se  ‘so ft ’ skills  a re  t h e  m o st  
im p ort a n t  a n d  t h e  ‘h a rd e st ’ skills  in  
b u sin e ss . W it h o u t  t h e m  yo u  w ill 
n e ve r b e  a  b ig  su cce ss .”

- Josh Bersin
HR Th ou g h t  Le a d e r a n d  An a lyst
Au t h o r o f Irresistible: The Seven Secrets of the World’s Most 
Enduring, Employee -Focused Organizations

Presenter Notes
Presentation Notes
That was a section on you and how your leadership needs to adapt to the modern workplace. How do you do that? We’ve researched and built a modern leadership model we call HEARTT
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The HEARTT Model:
Six Esse n t ia l P ow e r Skills  fo r Mod e rn  Le a d e rs

Presenter Notes
Presentation Notes
Power skills of modern leadership: Humility, Empathy, Accountability, Resiliency, Transparency, and Teamwork. As I mentioned before, we call it HEARTT
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● Hu m ilit y
● Em p a t h y
● Accou n t a b ilit y
● Re silie n cy
● Tra n sp a re n cy
● Te a m w o rk

The HEARTT Model of Modern Leadership

Ad a p te d  from  P rism w ork, In c . HEARTI@ m od e l

ACCOUNTABILITY

TEAMWORK
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POLL

When you think of your own 
strengths as a leader, which of 
these power skills do you 
consider your strongest?
● Hu m ilit y
● Em p a t h y
● Acco u n t a b ilit y
● Re silie n cy
● Tra n sp a re n cy
● Te a m w o rk

Presenter Notes
Presentation Notes
Debrief:  Can you give an example of how you used that power skill in your work?Is this a new skill you’ve had to add? 
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The “ A R T ” of 
Leadership

Presenter Notes
Presentation Notes
:42Let’s dive into the ART of Leadership – begin with the middle part of the HEARTT Model - Accountability
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• An  o b lig a t io n  o r w illin g n e ss 
t o  accept responsibility o r 
t o  a cco u n t  for one's actions

Traditional Definition

Redefining Accountability

• A co m m it m e n t  t o  n o t  o n ly 
deliver results , b u t  t o  drive 
triple bottom line impact

Modern Leader’s Definition 

Modern leaders understand that accountability is 
not just about taking responsibility for one’s actions, 

but about using one’s power to drive impact.

© 20 24  Je a n An n  Nich o ls

Presenter Notes
Presentation Notes
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Triple Bottom Line Impact
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…Be ca u se  It  Is  Go o d  Fo r Bu sin e ss

If the company didn’t meet changing 
consumer tastes, it couldn’t grow.
If the company failed to manage its impact 
on the environment, its costs would rise.
If the company didn’t encourage people to 
bring their whole selves to work, it 
wouldn’t attract the best employees.
Altogether, if the company didn’t deliver 
performance, it couldn’t fund its purpose.

In d ra  No o yi
Fo rm e r Ch a irm a n  & CEO, P e p siCo

Presenter Notes
Presentation Notes
An exmaple of an expanded view of accountability
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The Three S’s of 
Modern Leader 
Accountability

© 20 24  Je a n An n  Nich o ls 

Presenter Notes
Presentation Notes
T:  300% accountability feels lofty. You might meet some resistance. Why is it difficult to hold others accountable?
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Holding Others Accountable is Difficult Because…

•
•
•
•
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Holding Others Accountable is Difficult Because…

● Do n ’t  kn o w  h o w  t o  h a ve  t h e  co n ve rsa t io n
● Do n ’t  like  co n flic t
● Do n ’t  h a ve  e n o u g h  t im e
● Co m p a n y b u re a u c ra cy / p o lic ie s
● La ck o f c la rit y/a g re e m e n t  o ve r w h a t  w a s co m m it t e d
● La ck o f ro le  m o d e ls
● La ck o f a  cu lt u re  o f a cco u n t a b ilit y

© 20 24  Je a n An n  Nich o ls

Presenter Notes
Presentation Notes
Accountability involves letting people know when you’re satisfied and when you’re not  - it’s hard b/c of personal, interpersonal, systemic reasons – it’s also biological….
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Why Do People Resist Being Held Accountable?

Ou r b ra in  t re a t s  ce rt a in  
“soc ia l t h re a t s” w it h  t h e  
sa m e  in t e n sit y a s  
p h ysica l t h re a t s  

“Amygdala hijack”

© 20 24  Je a n An n  Nich o ls

Presenter Notes
Presentation Notes
So now I’ll share our first Tool for enhancing your Power Skill of Accountability… these are proven, practical, memorable techniques to build your Power Skills
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Power Skill Tool

© 20 24  Je a n An n  Nich o ls   

Presenter Notes
Presentation Notes
For the Power Skill of accountability, let’s practice using neuroscientist Dr. David Rock’s SCARF model. We talked about some reasons why holding others accountable is difficult. This tool will help you shape your argument and choose your words for greater impact.
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SCARF: Accountability Triggers
● St a t u s - o u r re la t ive  im p o rt a n ce  vs 

o t h e rs
● Ce rt a in t y - o u r a b ilit y t o  p re d ic t  t h e  

fu t u re
● Au t o n o m y - o u r co n t ro l o ve r e ve n t s
● Re la t e d n e ss - o u r se n se  o f 

co n n e c t e d n e ss w it h  o t h e rs
● Fa irn e ss - h o w  fa ir w e  fe e l e ve n t s  a n d  

e xch a n g e s t o  b e

Ad a p t e d  fro m  Dr. Da vid  Ro ck, “Ma n a g in g  w it h  yo u r b ra in  in  m in d ”

Presenter Notes
Presentation Notes
SCARF accountability / change triggersYou might want to take a screen shot or photo of these definitions
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Small Group Discussion

Yo u ’ve  b e e n  le a d in g  a  t e a m  fo r 3 
ye a rs  a n d  h a ve  re ce ive d  ve ry p o sit ive  
fe e d b a ck o n  yo u r p e rfo rm a n ce . Yo u  
b e lie ve  yo u  a re  u p  fo r a  p ro m o t io n  in  
t h e  n e xt  cyc le .

Yo u r m a n a g e r is  su d d e n ly le t  g o  a n d  
yo u ’ll b e  re p o rt in g  t o  a  p e e r w h o  is  
kn o w n  a s  a  m ic ro -m a n a g e r.

Which elements of the SCARF 
model might be triggered for you? 

Ch o o se  o n e  p e rso n  t o  re p o rt

Presenter Notes
Presentation Notes
You’ll have 10 minutes in breakout, briefly introduce yourself, nominate one person to scribe and report in when you rejoin the big group
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Small Group Discussion:  What’s Triggered?

● St a t u s -

● Ce rt a in t y -

● Au t o n o m y -

● Re la t e d n e ss -

● Fa irn e ss -

© 20 24  Je a n An n  Nich o ls
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Accountability Triggers - Leader

● St a t u s – la t e ra l in st e a d  o f p ro m o t io n , p a sse d  o ve r

● Ce rt a in t y – w h a t  o t h e r p a rt s  o f m y jo b  ch a n g e  in  re o rg ?

● Au t o n o m y – d o n ’t  like  b e in g  t o ld  w h a t  I m u st  d o

● Re la t e d n e ss - lo ss  o f re la t io n sh ip s, le ss  a cce ss t o  le a d e rs

● Fa irn e ss – n o  o p e n  in t e rvie w  p ro ce ss, c rit e ria  fo r d e c isio n

© 20 24  Je a n An n  Nich o ls 
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Power Skill:  Resiliency

© 20 24  Je a n An n  Nich o ls   

Presenter Notes
Presentation Notes
Let’s move into the next Power Skill in our ART series - Resiliency
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Grit is  a b o u t  su st a in e d , 
co n sis t e n t  e ffo rt  t o w a rd  a  
g o a l e ve n  w h e n  w e  s t ru g g le , 
fa lt e r, o r t e m p o ra rily fa il.

Traditional Definition

Redefining Resiliency

Resiliency  Ab ilit y t o  
w it h st a n d , re co ve r a n d  g ro w  
in  t h e  fa ce s  o f s t re sso rs  a n d  
ch a n g in g  d e m a n d s. Bo u n c in g  
fo rw a rd  a ft e r fa ilu re .

Modern Leader’s Definition 

© 20 24  Je a n An n  Nich o ls   
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● A st a u n ch  a cce p t a n ce  o f re a lit y
○ Re a lis t ic  Op t im ist s  
○ Op t im ist ic  P e ssim ist s

● A d e e p  b e lie f t h a t  life  is  
m e a n in g fu l
○ Co n t e xt  fo r t o d a y’s  ch a lle n g e s

● An  a b ilit y t o  im p rovise
○ Cre a t ive  p ro b le m  so lvin g

3 Traits of 
Resilient 
People

© 20 24  Je a n An n  Nich o ls

Presenter Notes
Presentation Notes
Can you be too resilient? What’s the result or impact of a leader being too resilient?
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● Bu rn ou t  
○ Se lf
○ Te a m

● Miss t h e  op p o rt u n it y fo r 
s t ru c t u ra l ch a n g e
○ No t  re co g n izin g  w h e n  “e n o u g h  

is  e n o u g h ”

Resiliency
Downsides

© 20 24  Je a n An n  Nich o ls

Presenter Notes
Presentation Notes
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What is the very 
first step to 
increase your 
resiliency?

FAIL
© 20 24  Je a n An n  Nich o ls  

Presenter Notes
Presentation Notes
T:  I like this quote about building resilience at work
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“ W o rk re silie n ce  is  a b o u t  
strengthening 

future performance 
ra t h e r t h a n  co p in g  b e t t e r.”

- Kathryn McEwen

Presenter Notes
Presentation Notes
Kathryn McEwen - organizational psychologist (collaborates at U of South Australia)It isn’t about coping (surviving), it’s about growing and evolving. It’s about setting yourself up for success for the future so you can have the impact you want - and the world needs.This is a bit like the Duke women’s bball coach Tara Dever’s mantra:  “It doesn’t get easier, you get better at doing hard.”  Let’s give you a Power Skill Tool to build your own, your employees, even your family member’s resiliency
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Power Skill Tool

© 20 24  Je a n An n  Nich o ls   

Presenter Notes
Presentation Notes
Here’s our next Leader Tool …To build resiliency:  3P’s



© 2025 JeanAnn Nichols   

3 P’s for Building Resiliency

Gain Perspective:
● Pe rson a liza t ion

○ W h a t  w a s b e yo n d  m y co n t ro l?

○ Pe rva sive n e ss
○ W h ich  a re a s  o f m y life  a re  a ffe c t e d ?

● Pe rm a n e n ce
o W h e n  w ill it  ch a n g e ?

Ad a p t e d  fro m  p sych o lo g is t  Ma rt in  Se lig m a n
© 20 24  Je a n An n  Nich o ls  

Presenter Notes
Presentation Notes
These three perspectives help us understand how our thoughts, mindset, and beliefs affect our experiences. By recognizing their role in our ability to adapt positively, we can start becoming more resilient and learn to bounce forward, learn & grow, from life’s challenges.
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Self Reflection

Building Resiliency:
Practicing Perspective
1) Take a minute to consider a recent 

failure. 
2) Which of the 3 Ps tripped you up?
3) Consider how you could have failed 

forward by employing the 3 Ps.
4) What is one thing you can do 

differently next time?
© 20 24  Je a n An n  Nich o ls  

Presenter Notes
Presentation Notes
To recap Resiliency - You learned that it is not all about GRIT - sticking to something at all cost, but rather about knowing when to say when, learning from those “failures” and then pivoting, call it failing forward. And a memorable tool to build your power skill of Resiliency is to identify 3 P’s to gain perspective.Now let’s focus on our third power skill - transparency. 
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Power Skill:  Transparency

© 20 24  Je a n An n  Nich o ls   

Presenter Notes
Presentation Notes
Resiliency - you learned that it is not all about GRIT - sticking to something at all cost, but rather about knowing when to say when, learning from those “failures” and then pivoting, We call it failing forward. And a memorable tool is to identify 3 P’s.Now let’s focus on our third power skill - transparency. 
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Ha vin g  t h o u g h t s , fe e lin g s  
o r m o t ive s  t h a t  a re  e a s ily 
d e t e c t e d

Traditional Definition

Redefining Transparency

Kn o w in g  w h a t  yo u  s t a n d  fo r 
a n d  m a kin g  it  c le a r t o  o t h e rs :

● In t e g rit y (e t h ic s)
● Cla rit y o f P u rp o se
● Co u ra g e
● Effe c t ive  co m m u n ica t ion
● Tru st

Modern Leader’s Definition 

© 20 24  Je a n An n  Nich o ls   

Presenter Notes
Presentation Notes
What behaviors do YOU OBSERVE to know someone is a transparent leader? 
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● Kn o w  w h e re  t h e y st a n d
● St a n d  in  t h e ir “W h y”
● Alig n  o rg a n iza t io n  o n  vis io n , g o a ls , p o lic ie s
● Exp la in  t h e ir d e c isio n s
● Co m m u n ica t e  w it h  ca n d o r
● Use  d isc re t io n
● Se e k fe e d b a ck, d isc lo se  it , a n d  sh a re  t h e ir 

a c t io n  p la n
● Ma ke  t h e m se lve s a va ila b le

Transparent 
Leaders 
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Company: 
● In fo rm a t ion
● Re p o rt in g
● De c is io n -m a kin g
● Cu lt u re

300% Transparency

Core Leaders
● In t e g rit y
● Ca n d o r
● Tru st w o rt h y & 

t ru st in g

Community: 
● Hu m a n  
● So c ia l
● En viro n m e n t a l
● Fid u c ia ry

© 20 24  Je a n An n  Nich o ls  

Presenter Notes
Presentation Notes
As you recall when we discussed the importance of  300% accountability - from self, to your organizational systems, to society at large, similarly, Transparency has multiple facets.  It is needed by leaders and also to teams / organizations and beyond to the communities in which we operate. And Accountability and transparency are intertwined – if I’m clear with you on the goal/process, then I can hold you accountable for results.
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“A g o o d  Co m m a n d e r is  t ra n sp a re n t ; 
h e  d o e s n o t  h id e  fa c t s ; h e  p ro vid e s 
kn o w le d g e . He  im b u e s h is  c re w  
w it h  co n fid e n ce , b e ca u se  t h e y kn o w  
w h e re  t h e  sh ip  is , t h e y kn o w  w h e re  
it  is  g o in g , a n d  w h y.”

- Ca p t a in  Jo h n  P a u l Jo n e s
US Na vy

Presenter Notes
Presentation Notes
Quote attributed to John Paul Jones, Scotsman who joined the Continental Navy during the American Revolution. A number of good leadership quotes are attributed to him. I think of this as a metaphorical “ship” – your mission, your project.  This transparency builds trust. If your employees don’t trust you as a leader, the consequences to your success and impact can be dire. T:  So let’s dive into TRUST – a simple model by HBS professor and author Frances Frei, and this is our Power Skill Tool #3
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Power Skill Tool

Presenter Notes
Presentation Notes
Our third practical, proven, memorable tool to build your Power Skill of Transparency is the Trust Triangle
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“Un le a sh e d ” b y Fra n ce s  Fre i

Authenticity
I e xp e rie n ce  t h e  

re a l yo u

Logic
Yo u r re a so n in g  
a n d  ju d g m e n t  

a re  so u n d

Empathy
I b e lie ve  yo u  

ca re  a b o u t  m e  
a n d  m y su cce ss

Transparency:  Leader’s Trust Triangle

© 20 24  Je a n An n  Nich o ls  

Presenter Notes
Presentation Notes
Pause a minute and think about these three traits. Which one is your strongest and which one do you need to develop further?
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Where is Your
Trust “Wobble”?

Think of a challenging work 
relationship. With a partner, in t he
next 6 minutes, share:

● In what category (logic, empathy, 
authenticity) might trust be low? 

● What is one thing you could do to 
increase their trust in you?

© 20 24  Je a n An n  Nich o ls  

Presenter Notes
Presentation Notes
What did you have in common? What new insights did you gain?
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Your Power Skills

© 20 24  Je a n An n  Nich o ls   

● Ne w  W o rkp la ce , Ne w  Le a d e rsh ip
● Th e  “ART” o f P o w e r Skills
● Th re e  P o w e r Skill To o ls  t o  Use  TODAY

• Accou n t a b ilit y:  SCARF m od e l
• Re silie n cy:  3 P ’s
• Tra n sp a re n cy:  Tru st  Tria n g le

Presenter Notes
Presentation Notes
Here’s what we covered today:  Our environment continues to be very dynamic and our leadership needs to shift to be effective in the new work of work. Intro’d the Power Skills modern leadership model – humility, empathy, accountability, resiliency, transparency and teamworkThree practical proven tools to build your Power Skills – ART – Accountability – having difficult convo – leverage Dr David Rock’s SCARF model - Status, Certainty, Autonomy, Relatedness, Fairness;   Resiliency – to gain broader perspective – 3P’s  - Personalize, Pervasiveness, Permanence3. Transparency – Look for a Trust Wobbly - Logic, Empathy & Authenticity
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Thank YOU

Presenter Notes
Presentation Notes
2:00Thank you for actively participating today. Thanks to IPT for hosting the session – a shout out to them for doing the hard work to bring in topics that matter most to you.
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Continue the Conversation:

• Con n e c t  w it h  m e  on  Lin ke d In
• Re a d  le a d e rsh ip  b lo g s a t  

w w w .Je a n An n Nich o ls .com
• Ask q u e st ion s  a t  Je a n An n @Je a n An n Nich o ls .com

Presenter Notes
Presentation Notes
2:00

http://www.jeanannnichols.com/
mailto:JeanAnn@JeanAnnNichols.com


CHRISTOPHER KIRCHHOFF
CO-AUTHOR OF UNIT X

Christopher Kirchhoff is an expert in emerging technology who founded the
Pentagon’s Silicon Valley office and has led teams for President Obama, the
Chairman of the Joint Chiefs of Staff, and CEO of Google.  He is the author of
Unit X: How the Pentagon and Silicon Valley are Transforming the Future of
War.

Most recently Dr. Kirchhoff worked special projects at Anthropic. Earlier, he
helped grow the philanthropy of Google CEO Eric Schmidt from 10 to 100
people and $1 billion in programs.  Previously he led the 67-person Defense
Innovation Unit X, which piloted flying cars and microsatellites in military
missions and created a new acquisition pathway for start-ups now responsible
for $70 billion dollars of 
technology acquisition by the Department of Defense.

During the Obama Administration, Kirchhoff was Director for Strategic
Planning at the National Security Council, the senior civilian aide to the
Chairman of the Joint Chiefs of Staff, and an advisor to Presidential Counselor
John Podesta.  He led the 8-member Chairman’s Initiatives Team on the Joint
Staff and the 15-person NSC Strategic Planning Small Group, working on
issues ranging from how technology will change the future to Operation
United Assistance, which deployed 3,000 U.S. service members to end the
Ebola epidemic in West Africa.  Kirchhoff penned four landmark reports: the
Obama Administration’s Lessons Learned Report on Ebola, White House Big
Data Report, Hard Lessons: The Iraq Reconstruction Experience, coined “the
Iraq Pentagon Papers” by the New York Times, and the Space Shuttle
Columbia Accident Investigation report. 

An expert in strategic forecasting, technological systems, and the social
impacts of technology, Kirchhoff graduated in History and Science from
Harvard College and holds a doctorate in politics from Cambridge University,
where he was a Gates Scholar. He has been awarded the Secretary of
Defense Medal for Outstanding Service and the Civilian Service Medal for
hazardous duty in Iraq.  

An avid trail runner, Ironman triathlete, and dog dad, from 2011-2014 he was
the highest ranking openly gay advisor in the U.S. Department of Defense.  He
and his husband John live in San Francisco.

https://www.amazon.com/Unit-Pentagon-Silicon-Valley-Transforming/dp/1668031388?keywords=unit+x&qid=1698669028&sr=8-1
https://www.amazon.com/Unit-Pentagon-Silicon-Valley-Transforming/dp/1668031388?keywords=unit+x&qid=1698669028&sr=8-1
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Telework Dashboard



Telework Code Use and Transparency

2

• Time-Card use of telework codes should be accurate

• Accurate usage of telework codes builds Transparency and Accountability

• Monitoring internally, in anticipation of monitoring externally

• Compliance and Reporting

• Competency/PEO Leadership will receive access, and can identify exempt employees for 

legitimate policy exemptions



Telework codes:
1. TS: Situational Telework

Should be used in cases of an approved exception or for ad hoc instances where their telework is unscheduled. This code

can also be used for employees who are approved to telework perhaps to complete a training or work some comp time on a 

special project etc. 

2. TW: Regular/Recurring Telework

Should be used in cases where an approved exception has an arrangement covering some but not all time. For example,

every Tuesday and Thursday they are approved to telework.

3. TR: Remote Work

Should be used in cases where an approved exception was for 100% remote, meaning no requirement to come on site at all.

Telework Code Guidance



Telework Monitoring Dashboard



Training Event: AWF Continuous Learning Credit

 Acquisition Workforce members: Receive 10 hours (5 hours/day) 
of Continuous Learning by entering the following in eDACM:

Activity Name: FY25 Supervisor Forum

Activity Type: Other Functional Training

Description: Annual leadership development training session to introduce topics 
important to NAVWAR workforce.

Start Date: June 17, 2025 (5 hrs.)
End Date: June 18, 2025 (5 hrs.)
Points Requested: 10 (both days); otherwise 5 points per day
Comments: This training was approved by the NAVWAR DAWIA Program 
Director. 
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